




To: President David W. Pershing 

From: Campus Safety Task Force 

Date: May 31, 2017 

Re: Report of Campus Safety Task Force 

In December 2016, a Presidential Task Force on Campus Safety ("Task Force") 1 was 
created with the purpose of ensuring that the University of Utah is doing all it can to promote the 
safety of our campus and our community. The Task Force met several times from January 2017 
through March 2017. The meetings were timed to enable the Task Force to submit budget 
requests in April 2017. The budget request presented in April represents the Task Force's initial 
recommendations but it represents only the first step of a process that should be ongoing in the 
future. Following is a brief summary of the work of the Task Force. 

In the Charge to the Task Force, it was requested that the Task Force address four areas 
related to promoting campus safety: 

1. Prevention - what kind of campaign is needed to reinforce a safe campus
culture? 

2. Physical Safety - what improvements are needed to lighting, security cameras,
facilities, etc.? 

3. Support Personnel - does the U have sufficient personnel to respond to incidents
and support victims?

4. Training - should training be required for students, faculty and staff and at what
level? 

The work of the Task Force was accomplished through the formation of subcommittees which 
addressed each of the above areas. Subcommittees met several times on their own, used various 
means of reviewing current activities, programs and practices on the campus, and in some cases 

The Task Force was appointed with broad participation from the campus community and 
included the following: Michele Ballantyne, Associate General Counsel and Barbara Snyder, 
Vice President for Student Affairs (co-chairs); Patti Ross, Chief Strategy Officer; Cristina 
Ortega, Board of Trustees; Dale Brophy, University Police Chief; Jessica Patterson, ASUU Vice 
President of Student Relations; Lori McDonald, Dean of Students; Kyle Brennan, Senior 
Associate Athletics Director; Brian Nicholls, Office of Equal Opportunity/Title IX; Deb Daniels, 
Women's Resource Center; Laura Marks, Secretary to the Board of Trustees; Brooke Adams, 
University Marketing and Communications; Rob Kistler, Health Sciences; Kassy Keen, Center 
for Student Wellness; Lauren Weitzman, University Counseling Center; Barb Remsburg, 
Housing and Residential Education; Craig Bryan, College of Social and Behavioral Science; 
Gordon Wilson, Facilities; Jason Taylor, Educational Leadership and Policy; Mahalia Lotz, 
Student and SLC Against Sexual Assault; and Samuel Schwab, Greek System. 
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TO: 

FROM: 

SUBJ: 

April 20, 201 7 

President David W. Pershing 

Michele Ballantyne, Associate General Counsel 
Co-chair, President's Task Force on Campus Safety 

Barbara Snyder, Vice President for Student Affairs 
Co-chair, President's Task Force on Campus Safety 

2017-18 Budget Request 

Summary of Request: 

The President's Task Force on Campus Safety has been meeting for three months to examine 
ways to make the University of Utah a safer community for students, faculty and staff. While the 
efforts of the Task Force represent only the beginning of an ongoing initiative to improve 
campus safety, its review has identified preliminary needs which may be immediately addressed 
with financial support in the current budget cycle. The following is a description of the work of 
the Task Force to date, along with an initial budget request for your consideration. 

Charge of the Task Force: 

The Task Force was appointed with broad participation from the campus community and 
includes the following: Michele Ballantyne, Associate General Counsel, and Barbara Snyder, 
Vice President for Student Affairs (co-chairs); Patti Ross, Chief Strategy Officer; Cristina 
Ortega, Board of Trustees; Dale Brophy, University Police Chief; Jessica Patterson, ASUU Vice 
President of Student Relations; Lori McDonald, Dean of Students; Kyle Brennan, Senior 
Associate Athletics Director; Brian Nicholls, Office of Equal Opportw1ity/Title IX; Deb Daniels, 
Women's Resource Center; Laura Marks, Secretary to the Board of Trustees; Brooke Adams, 
University Marketing and Communications; Rob Kistler, Health Sciences; Kassy Keen, Center 
for Student Wellness; Lauren Weitzman, University Counseling Center; Barb Remsburg, 
Housing and Residential Education; Craig Bryan, College of Social and Behavioral Science; 
Gordon Wilson, Facilities; Jason Taylor, Educational Leadership and Policy; Mahalia Lotz, SLC 
Against Sexual Assault; and Samuel Schwab, Greek System. 

The purpose of the Task Force is to ensure that the U is doing all it can to promote the safety of 

our campus and our community. The Task Force was asked to consider the following: 

1. Prevention/awareness campaign(s)
2. Physical safety on campus
3. Support Personnel
4. Required mandatory training for students, faculty and staff

Task Force Activity: 









Physical Safety Subcommittee Summary 

Subcommittee chair: Gordon Wilson 
Members: Jessica Patterson, Dale Brophy, Rob Kistler, Cory Higgins, Jennifer Reed and Barb 
Remsburg 

The Physical Safety Subcommittee was tasked with identifying campus infrastructure that could 
be improved to enhance safety. Three areas of focus emerged from the subcommittee's meetings 
and from comments made in listening sessions: lighting, security cameras and secure doors. 

It should be noted that various university entities have made budget requests and are engaged in 
planning efforts that address some items we highlight, complementing our findings and 
recommendations. The University Police Department, for example, is engaged in extensive, 
ongoing reviews of safety on campus that include updating resources where and when needed. 
These highlights and recommendations extend those efforts. 

Many campus community members raised the need for additional lighting on campus to increase 
safety at night during the Task Force's listening sessions. Some identified specific areas on 
campus in need of lights. A light replacement program is ongoing throughout campus, and 
Facilities has initiated discussions about requiring temporary lighting installations during 
construction projects. We also note that the U Heads Up mobile app developed by Emergency 
Management could be more broadly implemented and publicized as a reporting tool for lighting 
and other physical safety issues. 

Although new construction standards include use of secure doors that can be locked from the 
inside during an emergency, that function is still problematic in many of the older classroom 
buildings on campus. Funding to retrofit these classrooms with secure doors is needed. 

The University Police Department is currently working on a plan to expand camera coverage, 
which will include the addition of cameras in the engineering parking lot and at the Marriott 
Library. In addition, Health Sciences has received approval and incremental capital funding for a 
comprehensive camera plan, with an estimated three- to five-year roll-out schedule. 

The subcommittee also identified additional efforts currently underway to improve physical 
safety on campus. The University Police Department is seeking more personnel to assist with 
rerquests for security escorts. It also is reviewing options for a new campus alert system and 
charting all blue emergency phones for a GIS-based map. 

Recommendations 

• Based on feedback received in the campus listening sessions, our highest priority is funds for
additional lighting on campus. Campus community members made numerous comments during
the listening sessions about the need for lighting in certain areas, particularly where construction
is occurring that has displaced existing lighting.













Presidential Task Force on Campus Safety 

Conclusions 

1. After reviewing the array of programs, personnel and services devoted to campus safety
at the University of Utah, the Task Force is pleased to observe the priority that safety has
on campus. However, it is quite evident that there is no central repository for this
information, awareness of where to go for assistance is inadequate and collaboration and
communication is lacking. The University is generally a safe place, but improvements
can and should be made. The Task Force recommends support to increase education and
awareness of resources already available to the campus community. The immediate
development of a comprehensive, user-friendly and adaptable website is essential.

2. While some education and training around safety (including sexual assault) is available
to students, faculty and staff, many are unaware of the training opportunities available.
The Task Force also believes that additional training should be implemented. The Task
Force recommends mandatory sexual assault training for all students (undergraduate and
graduate) beginning as quickly as is feasible but no later than Fall 2018. Additionally the
university should identify mandatory training programs for staff and faculty at the time of
hire.

3. The Task Force has identified and recommended specific areas for immediate increases
in personnel, education, and awareness. Additional resources to improve the physical
safety of the campus as well as the community's ability to assist in identifying 'unsafe'
spaces are also included in the recommendation.

4. The university must vigorously and consistently affirm and exhibit its clear and
unambiguous commitment to the safety of all members of our community. The living
and learning environment demands that our core value is to be a place where, to every
extent possible, we protect the physical and emotional well-being of our students, faculty,
staff, and visitors.

5. The work of this Task Force represents an important first step in the review of safety on
campus. However, it is recognized that consistent and ongoing attention to these issues
must be maintained and that the U would benefit by joining with community partners
where possible. Coordination of existing and new efforts will be critical, as will
communication regarding progress and future needs. Task Force co-chairs Michele
Ballantyne and Barb Snyder will coordinate next steps by convening essential campus
representatives to ensure that these recommendations are implemented and continued in
the future.
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